VICAR’S REPORT TO THE ANNUAL PARISH MEETINGS OF ST ANDREW’S WRAYSBURY AND ST MICHAEL’S HORTON

It is said that as one gets older, time flies by even quicker and how true that is, and what a great deal of progress has been made on a whole host of fronts since I reported last year: this report covers the 12 months since the last Annual Parish Meetings. We remind ourselves of our Purpose Driven Statement: To spread the Good News of Jesus Christ and to increase the Christian family through our prayers, our worship and our God centred lives. As usual I look at last year’s report, look at what I set out to do and see if I have managed it: once more I hear that the number of “hits” on our website have increased and my thanks to our webmaster(or is it mistress – such care needed these days!) Carolyn Wheeler for all she does in that area of communication. So here’s the rain check from last year:

· Confirmation: 11 candidates confirmed 14th October 2008

· 11.00am Mid week service at Horton: it continues with a faithful and small attendance and I continue to hope for more coming to it.

· First Communion Classes: Three candidates for Easter 2009

· Junior Choir: still going in School but no luck at all in either church.

· Purpose Driven Life/Church: this lead to the New Life services starting on 3rd Sundays from September 2008

· Outreach: continuing via New Life, Baptism, Wedding and Funeral Services and now including our plans for a Youth Project.

· Biblical foundation to the ministry from both churches: yes.

· Social events as outreach: a patchy situation here with some events absolutely splendid and others cancelled through lack of interest.

· Making the organs of church government more effective: sadly no.

· Biblical Foundation to financial giving: some progress but more could be done.

On the parish share, St Andrew’s paid a 34% increase in 2008 and is paying what it is asked for(plus £7!) in 2009: St Michael’s paid a 10% increase in 2008 and will do so again in 2009: the great furore that occurred when we declined to pay 79% more in 2008 has subsided, and common sense has prevailed. The Stewardship Renewal Campaigns in both parishes hit the financial crisis in which we are all embroiled and having attended Diocesan Synod in March 09, the Diocese is having to rethink its financial strategy in ways it never thought would have to be considered and this of course has significant impact on clergy numbers. And as trailed last year the pastoral reorganisation was ratified by an Order in Council from 1st April 2008 so that we are now two independent parishes under one incumbent and the whole process was surprisingly quick. 

As mentioned earlier, we are trying to start a Youth Project for both villages to cater for the 12-18’s and to get them off the streets and into constructive activities: we have a base(behind the George), three activities set up(including boxing training) and so far £14,000 towards the £26,000 we need: applications to the Youth Opportunities Fund and through the External Funds Officer of RBWM will hopefully produce the rest. This is a tripartite project between us, RBWM and the Berkshire Association of Clubs for Young People. Thank you to the Parish Council and the Parochial Charities for their generous financial support so far. 

So at St Andrew’s the New Life services and apart from the last one in March(good weather and a village walk clashed) we have had over 100 at each one: my thanks to all those who have worked and are working behind the scenes to keep up the momentum.  At St Michael’s we had the excitement of the John Milton celebrations and the events of the 9th December 2008 were wonderful I am told as illness prevented my attendance: it was a wonderful example of 4 schools and young and old working together. 

In fabric terms(separate reports) I just want to mention how frustrating it has been to see such slow progress on the library/new carpet front at St Andrew’s but the bodge up over the vestry roof(of long standing) has been cured: the problem of the abuse of the car park at St Andrew’s will have to be addressed very soon as well and a very heavy industrial chain between two bollards should suffice, meaning that the far end of the car park will only be accessible on Sundays and for special events. At St Michael’s the centuries old flint wall is in grievous need of repair and although we were turned down at the 2nd stage application by Cemex, the late Kate Scott has come to the rescue with a generous legacy from her estate for which I have thanked the family: I fear that we cannot put off repairs any longer, and a decision will have to be taken very soon. I now discover that the wall is not listed which may assist us in how we repair the wall and at what cost.  Thank you to everybody who supports the maintenance of our lovely churches. We thank Wraysbury Parish Council for their financial support toward the upkeep of the Churchyard at St Andrew’s and to Matt Doe for all he does at St Michael’s. 

So what for 2009?

· To build on the New Life and those newly attending

· To rebrand Morning Praise/Communion as New Life +1

· To build up and widen our House Group membership

· To implement our new Godly Play baptism preparation policy

· To do all we can to build up and sustain Sunday School

· To start our Youth Project as soon as possible

· To conclude the current outstanding Fabric projects in both churches.

· To foster outreach through Angels Delight, Alpha, Pop In, First Communion and Confirmation and to realise the opportunities offered through Baptism, Weddings and Funerals. Baptism and Wedding numbers this year are substantial.

· To encourage our young servers when there are so many other distractions

· To reduce the numbers of those who pick the services they attend: worship in whatever style is for God’s benefit and not ours!

· To ensure that our outreach does not discriminate but does have the objective of changing lives through a personal relationship with the Lord Jesus.

· To provide as wide a range as possible of spiritual experience both here and in other centres.

The Electoral Roll is stable at St Michael’s and increasing at St Andrew’s: my thanks to everybody who exercises any kind of ministry in these churches and as announced on 22nd March 2009, we are delighted to welcome Andrew Parry as Non Stipendiary Curate to our parishes from October this year: a warm welcome too to his wife Nicky and daughter Ruthie. Many of you have already met them and my thanks to Bishop Alan for responding when he circulated the clergy in 2008 with the news that 5/25 parishes in this Deanery would receive curates in autumn 2009 and that we were to put our case for consideration: I did! 

We say goodbye with our thanks to Hilary Meacock who will be moving to the south coast later this year: Tony Kimber will take on the Newsletter, I the choir and Becky Smith the role of PCC Secretary: Laurie Tucker is standing down as Churchwarden at St Michael’s and we thank him for all he has done and thank him too for staying on a secretary and treasurer of the Horton Parochial Charities. The Boards will change in time for Andrew’s arrival and we have so much to be thankful for and to go out into our communities in the name of the Lord Jesus: in uncertain times both financially and spiritually, never was the need greater to bring people the hope of the Christian Gospel and the first challenge is to stop the Christian faith being further marginalised in our own country. 

With my thanks and affectionate best wishes,

Fr Simon

STATISTICS: APRIL 2008-8TH APRIL 2009

St Andrew’s: Weddings and Blessings: 7  Baptisms: 21

St Michael’s:  Weddings: 2    Baptisms: 7
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